
Marketing plan worksheet 
This Marketing plan worksheet, along with the Sport HQ Marketing plan guide, assists you in developing a tailored plan for your organisation. It’s designed to help you organise your ideas, set achievable goals and ensure your marketing efforts align with your organisation's mission, values and objectives. Check out the Marketing plan guide, which provides helpful hints and practical advice for completing this worksheet. 
Organisation summary
Organisation history	
	


Mission statement
	



Values
	





Marketing objectives
	1. To…..

	2. To…..

	3. To…..

	4. To…..

	5. To…..



Target audience
Audience 1
	Age group:
	

	Decision maker: 
	

	Location:
	

	Purpose:
	

	Marketing platform:
	


Audience 2 (if applicable)
	Age group:
	

	Decision maker: 
	

	Location:
	

	Purpose:
	

	Marketing platform:
	




Market analysis
Sport trends
	


Demographic trends
	


Opportunities 
	


Marketing positioning 
Unique Selling Proposition (USP)
	


Marketing channels
	Marketing channel
	Promotional activities
	Call to action
	Timing
	Marketing budget

	Website
	
	
	
	

	Social media
	
	
	
	

	Newsletter
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AI-generated content may be incorrect.] This resource and its contents are provided by the Queensland Government as an information source only. To the maximum extent permitted by law, the State of Queensland makes no statement, representation, or warranty about the quality, accuracy, context, completeness, availability or suitability for any purpose of, and you should not rely on, this resource or its contents. The Queensland Government disclaims, to the maximum extent permitted by law, all responsibility and all liability (including without limitation, liability in negligence) for all expenses, losses, damages and costs you or any other person might incur for any reason including as a result of the content available through this resource, being in any way inaccurate, out of context, incomplete, unavailable, not up to date or unsuitable for any purpose. 
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Implementation plan
	Marketing activity
	Responsibility
	Deadline
	Notes
	Progress update
	Completion date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





1
[image: A blue line art of a coat of arms

AI-generated content may be incorrect.] Sport HQ | Marketing plan worksheet



Monitoring and evaluation 

	Review date
	Outcomes achieved
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