
Queensland Indigenous  
Land and Sea Rangers

Is your organisation ranger ready? 

For more information on the Ranger Ready journey visit the Queensland Indigenous 
Land and Sea Ranger program (QILSRP) page at the Department of Environment 
website, call the QILSRP on 07 3330 5553, or email landandsea@des.qld.gov.au  

A plan for country 
Having a plan that documents vision for country, and  
how to get there, is a big head start for a new ranger 
team. Country plans can be used to develop a list of 
specific activities, called a ‘workplan’, which forms the 
basis for a grant agreement. This then helps to work out 
the required ranger hours, assets and equipment needed 
to look after country. Country plans also determine what 
data to collect to know if your goals for country and 
people are being met.

Strong partnerships 
Partnerships with individuals and organisations who 
share all or some of your aspirations for country can 
assist in your journey. Partners can provide funding and 
access to training they are doing. They can also work with 
you to access your Country more fully. Some examples of 
partners could be your local Council, NRM group, local 
Queensland Parks and Wildlife Service teams, and private 
and leasehold land holders. Clear agreements and strong 
relationships with partners can give a new ranger team 
the support they need to get started. 

Governance and  
business management
Having good arrangements for decision making and for 
managing business activities is essential in keeping a 
ranger team safe, having bills and wages paid and reports 
provided to funders and partners. 

Before you have a ranger team it’s important to have 
clear decision making or ‘governance’ arrangements in 
place so that ranger teams can be provided with clear 
direction.  It’s also important to have good business 
management in place to manage your organisation’s 
employment responsibilities and contractual obligations. 
These include workplace health and safety, project 
management, budgeting, purchasing, training, payroll, 
staff management and reporting arrangements. 

On-country work 
Having some ‘runs on the board’ as an organisation 
will help you to demonstrate to funders that you can 
establish an effective ranger team for the longer term.  
It is important to first deliver successful projects on 
country, to gain a track record in managing staff, ordering 
supplies and equipment, and project managing land and 
sea activities.

Follow the ranger ready journey 
Funding to establish a ranger workforce can bring  
many benefits and it also means new responsibilities.  
The following steps map out how you can be ranger ready.


