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We are all leaders in the Queensland public sector, 
regardless of role, classification level, or whether we have  
formal responsibilities to manage or lead people. 

Leadership is about successfully delivering results in  
collaboration with others – it starts with you!

By empowering leadership at all levels, we enable a high- 
performing, innovative and future-focused public sector,  
capable of making a positive difference to all Queenslanders. 

Leadership competencies for Queensland describes  
what highly effective, everyday leadership looks like in  
the public sector. In simple, action-oriented language,  
it provides a common understanding of the foundations  
for success across all public sector roles. 

Leadership competencies for Queensland 
enables you to: 

guide performance and development conversations 

plan and action fit-for-purpose development activities

identify transferable behaviours to inform career progression

strengthen approaches to recruitment and selection 

celebrate success.
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Leadership competencies for Queensland

Vision
• Leads strategically

Thinks critically and acts on the broader purpose of the system

• Stimulates ideas and innovation

Gathers insights and embraces new ideas and innovation to inform future practice

• Leads change in complex environments

Embraces change and leads with focus and optimism in an environment of 
complexity and ambiguity

• Makes insightful decisions

Makes considered, ethical and courageous decisions based on insight into the 
broader context

Results
• Develops and mobilises talent

Strengthens and mobilises the unique talents and capabilities of the workforce

• Builds enduring relationships

Builds and sustains relationships to enable the collaborative delivery of customer-
focused outcomes

• Inspires others

Inspires others by driving clarity, engagement and a sense of purpose

• Drives accountability and outcomes

Demonstrates accountability for the execution and quality of results through 
professionalism, persistence and transparency

Accountability
• Fosters healthy and inclusive workplaces 

Fosters an inclusive workplace where health, safety and wellbeing is promoted and 
prioritised

• Pursues continuous growth

Pursues opportunities for growth through agile learning, and development of self-
awareness

• Demonstrates sound governance

Maintains a high standard of practice through governance and risk management
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Leadership streams

Chief executive
Leading the organisation

• Responsible for leading a government agency 
 to effectively deliver on government priorities. 

• Valued for the ability to lead executives and the 
organisation and influence through sector and 
system leadership. 

Individual contributor
Leading self

• Responsible for delivering outcomes through 
self-management, sometimes with guidance 
from team leaders.

• Does not supervise others.

• Valued for the knowledge and skills in their 
specialist area and strong self-management.

Team leader
Leading others

• Responsible for leading individual contributors 
to deliver team outcomes, typically under 
direction of a program leader.

• Valued for experience in their specialist area 
and the ability to manage team members. 

Executive
Leading the function

• Responsible for leading a service delivery, policy, 
regulatory or strategic advisory function(s) or a 
geographical area. 

• Valued for the ability to lead program leaders or 
other executives and influence within the 
organisation and with external parties to ensure 
outcomes. 

Program leader
Leading teams and/or projects 

• Responsible for leading team leaders and/or 
multiple projects or areas of work, typically 
under broad direction of an executive or more 
senior program leader.

• Valued for the ability to lead program strategy 
and/or guide team leaders to deliver outcomes. 

Balance of leadership and technical responsibility

specialist/technical

leadership
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For more information contact the 
Public Service Commission:  

P (07) 3003 2800

E commission.psc@psc.qld.gov.au 

W forgov.qld.gov.au/leadership-competencies


