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Ministers’ Foreword 
 
Sport1 is an identity, it is a reflection of our culture and society. The identity of sport has 
the power to create change.  Equitable2 opportunity to participate and be involved in 
sport is the right of every girl and woman regardless of background or ability3. 
 
The Meeting of Sport and Recreation Ministers (MSRM) want to break the culture of gen-
der inequality for girls and women in all levels of sport regardless of background or 
ability.  This National Policy Framework for Women and Girls in Sport signifies a national 
commitment and collective approach from all jurisdictions to challenge societal per-
ception of gendered norms, break down barriers and create change to increase the 
number of girls and women in sport. 
 
This National Policy Framework for Women and Girls in Sport is for the Commonwealth 
and State/Territory government jurisdictions, to collectively measure progress on 
achieving equality for girls and women in sport.  At the same time, it allows for jurisdic-
tions to independently view progress, knowing that each is unique in its focus and de-
terminants for progress. The objectives and associated measures within this frame-
work will identify areas for action and provide a mechanism to assess progress and 
celebrate success. 
 
This Framework comprises a 2030 vision and strategically focuses on providing girls 
and women equitable access to resources and opportunities to assist in reaching their 
full potential in sport, similar to boys and men (gender equality4). The Framework also 
allows for the Commonwealth and each jurisdiction to operationally focus on strategies 
and practices to achieve the objectives in the Framework (gender equity). 

1. Sport-related physical activity: ‘A human activity capable of achieving a result requiring physical exertion and/or physical skill which, by its nature 
and organisation, is competitive and is generally accepted as being a sport’. Australian Sport Commission. https://www.auspor t.gov.au/supporting/
nso/asc_recognition 

2. Equity (or equitable) is defined as fairness of treatment for women and girls, according to their respective needs.  This may include equal treatment 
or treatment that is different (including more favourable treatment) but which is considered to provide equivalent rights, benefits, obligations and 
opportunities.  

3. European Commission (2014). Gender Equality in Sport: Proposal for strategic actions 2014-2020 

4. Gender Equality is defined as the state of men and women & girls and boys being equal; especially enjoying the same rights, resources, opportu-
nities and protections. 3 



Background 

The economic, social, mental and physical benefits 
associated for girls and women as participants and 
leaders in sport are well known. For example, find-
ings from the European Commission5 include: 

 Increased numbers of girls and women in
sport will be economically beneficial for all 
stakeholders in sport and related industries
due to higher participation and associated
popularity and the growing workforce 

 Women provide role models who are different
from men, for both girls and boys and this will
assist in establishing a safe and secure sport
environment

 Women provide gender friendly guidance and
coaching which may decrease the high drop-
out rate of girls and women, and create a posi-
tive and social educational climate.

Despite the benefits, gender inequality still exists in 
sport related physical activity.  

Considerable work has been conducted throughout 
Australia to address the gender inequality of girls 
and women in sport by all levels of government.  

5. European Commission (2014). Gender Equality in Sport: Proposal for strategic actions 2014-
2020
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The Ministers for Sport and Recreation recog-

nised equality for women and girls is a priority for a num-
ber of jurisdictions yet a recognised and integrated ap-
proach to redressing gender inequalities in sport across 
Australia has not been adopted.  

As a result, a Working Group was formed to explore options 
for a nationally aligned collaborative approach.  

Based on the principles outlined in the National Sport and 
Active Recreation Policy Framework6 and the current ac-
tions jurisdictions were undertaking to improve gender 
equality in sport, the Working Group recommended a Na-
tional collaborative approach to achieve gender equality in 
sport should be based on the following objectives: 

6.  Commonwealth Australia (2011). National Sport and Active Recreation Policy Framework

Foster strategic policy alignment 

Retain flexibility to respond to localised 
needs and environments 

Provide a practical, achievable and rele-
vant framework 

Encourage a focus on partnership across 
government 

Produce a clear well-defined role for gov-
ernment 
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Rationale 
for developing a framework to facilitate a collegiate approach to encouraging girls’ and women’s participation at all levels of sport 

There have been a number of initiatives developed across all levels of government to increase the 
number of girls and women participating in sport.  For example: 

 Mandates have been established to increase the number of women leaders in sport (e.g., ASC 

40% women on national sport organisation boards). 

 Past national frameworks have focused on increasing participation in grassroots and high per-

formance sport (e.g. National Sport and Active Recreation Policy Framework6). 

 Campaigns continue to target girls and women participating in sport (e.g. Australian Govern-

ment ‘Girls – Make your move’). 

These strategies may have contributed to the increased number of women as board members in na-
tional sport organisations, and to the increased number of girls and women participating and who have 
a higher participation rate than men in non-sport related physical activity7. Increased understanding 
of the benefits diversity in leadership brings, has resulted in a shift in senior executive appointments 
with women appointed into key sector roles such as ASC CEO, Rugby Australia CEO and Richmond  AFL 
President.  

Evidence however, continues to show the number of girls and women participating in sport related 
physical activities, coaching, officiating (AusPlay, July 2017 to June 2018 data), CEOs at National and 
State level, and to some extent as Board members, are at times considerably less than boys and men. 
A stronger more collegiate focus across jurisdictions on girls and women as participants and leaders 
in sport related physical activity is required to change the state of play.  

Evidence from a global benchmarking exercise identified countries such as the United Kingdom, 
France and Norway have established a national approach to gender and sport across the levels of gov-
ernment. Findings indicate a coordinated approach across jurisdictions create stronger outcomes.  

Adapting a recommendation by the European Commission5, a National Framework would collabora-
tively align agreed key principles and objectives yet is flexible to allow each jurisdiction the ability to 
reflect on their own priorities and resources. A framework would allow each jurisdictional govern-
ment to develop, monitor and review the National Framework principles and priority areas for girls 
and women in sport while still reporting priority areas on their successes locally. 

7. Australian Sports Commission (November 2017). AusPlay Focus: Women and girls participation 6 



What makes this National Frame-

work unique in Australia? 
 
 
The implementation of an evidence-based National 

Framework targeted to girls and women in sport is a 

new initiative by all Australian governments.  

    

             It is unique because:  

 

 

It stems from a commitment from Sport and 
Recreation Ministers   

 Developed in consultation with all jurisdictions, a 
bi-lateral framework between State/Territory 
Departments and the Commonwealth Govern-
ment has been established to provide a stream-
lined approach to focusing on equality for girls 
and women in sport. 

 

It forms a public commitment to achieve change  
 The publication of the framework indicates the 

Ministers for Sport and Recreation’s commitment 
to the accountability of activating a National 
framework for girls and women in sport. 

 

It includes evidence-based benchmarks  
 Proactively, participation data will be used to pro-

vide baseline, monitoring and outcome / impact 
measures associated with priority areas identi-
fied in the National framework. 7 



8. The Women in Sport Working Group (2017). A national approach to women and girls in sport and recreation: An options paper.  

Strategic Framework and Focus 

Overview 
 
The basis of the strategic framework is built upon the recommenda-
tions from the Working Group’s Options Paper8. 

Strategic Focus and Intent 
 

2030 Vision 

Equality for girls and women in sport  

 

Focus  

Through a National focus, government leadership and local facilitation, a 

commitment of intent is made between governments to embrace: 

Leadership:  

 Strong gender balanced leadership in sport to enable real change. 

Leadership includes coaches, officials, administrators, and commit-

tee and Board members. 

 

Places and Spaces:   

 Equal access to quality, safe, comfortable and culturally appropriate 

sport places and spaces that facilitate the participation of girls and 

women. 

 

Participation:    

 Girls and women playing sports of their choice and having opportuni-

ties to reach their performance potential. 

 

Cooperation:  

 Jurisdictions working together and working with sport to achieve 

equality for girls and women in sport. 

8 

Improved Outcomes for Girls and  
Women in Sport Across Australia 
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The ten key principles and associated definitions are based on the Brighton Declaration9 and 

aligned to Australia. Government will work with organisations responsible for sport to acti-

vate these principles:  

9.  International Working Group on Women and Sport (1994). Brighton Declaration on Women and Sport 



National Priorities 
 
 
To complement the three National priorities and rationale identified in the 
Working Group’s Options Paper, a global benchmarking exercise, identifi-
cation of National data available to jurisdictions and feedback was pro-
vided by jurisdictions. As a result, three focus areas are identified with 
associated outcomes, objectives, examples of strategies, and monitoring 
to complement the strategic focus and intent. 

 

 

 

 

 

 

 

 

 

In most cases a target number has not been identified due to the unique 
aspects of each State/Territory. It is up to the Commonwealth and each 
jurisdiction to identify its own benchmark targets, as appropriate.  

MSRM has requested reporting every six months to identify progression 
of benchmark targets for each priority area.  
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