
CONTRACT MANAGEMENT
BASICS
Get started with contract
management in the Queensland
government

skills2procure@hpw.qld.gov.auCONTACT US:

Effective contract management helps
ensure contracted goods and services
deliver value for money, meet performance
expectations and align with Queensland
Government policies and obligations.

This online course builds foundational
capability in managing contracts following
contract award, providing a structured
overview of contract management
principles, key roles and responsibilities,
and lifecycle activities.

Learners are encouraged to apply the
concepts learned in line with their agency’s
policies and procedures.

The value of contract
management
Preparing for contract
management success
The lifecycle of contract
management

Topics Covered

Recommended for

Employees involved in
procurement or contract
management activities

No prior contract management
experience is required.
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